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Challenge: 
Ensuring the challenging needs of the business case were 
delivered under heavy scrutiny from the wider business. 

Solution:
Deta structured a procurement process that encompassed: 

• extensive engagement with internal stakeholders to clearly 
identify and articulate system requirements that meet the 
needs of the business case

• wider engagement with internal and external industry experts 
to ensure requirements and capabilities were clearly 
understood by those unfamiliar with this field

• progressively capturing the features of the offer and verifying 
against the system needs 

• clearly and comprehensively capturing the features of the 
offer and rights to intellectual property for inclusion in the 
final agreement affording delivery and cost certainty.

KEY SERVICES DELIVERED

Strategy

Transaction

D
elivery

Adopted an early, collaborative, and rigorous approach to 
market engagement that encompassed international 
systems technology providers that could deliver the 
required solution.

Crafted a collaborative ‘fit for purpose’ approach to 
procurement that included a rigorous interactive tender 
process to ensure accurate alignment between client 
needs and system capabilities.

Drew on existing knowledge and lessons learnt to develop 
final agreements that clearly and comprehensively 
captured the features of the offer and provided rights to 
the generated intellectual property.

This complex and strategically important technology project was to 
consolidate the Intelligent Transportation Systems platforms and 
Network Operations Centres for Transurban’s toll road assets under a 
single Managed Services Agreement (MSA). The procurement of this 
arrangement was described as one of the most professional and high-
performing projects by the client and the specialist international 
tenderers involved.

BRINGING SPECIALIST INTERNATIONAL EXPERTISE TO 
ACHIEVE LOCAL NETWORK EFFICIENCIES 

INFRASTRUCTURE SYSTEMS 
INTEGRATION PROJECT  

The Challenge Delta's Approach

Key Achievements

The aim of this project was to enable Transurban to manage 
all its assets on a single system from a single location.

Key project objectives, which were aligned with 
Transurban’s strategic objectives, were: 

• realising network operational efficiencies for existing 
assets and resources

• enabling future network expansion
• providing an agile and adaptable operational platform
• complying with legal obligations.

Transurban were looking to have eyes on the entire 82km of 
its network of roads, tunnels and bridges from a single high-
tech facility.  This facility would manage traffic flow, 
incidents and emergency response with AI and machine 
learning capabilities, moving customers safer and faster.

"Shaping Smarter Cities with Precision 
and Vision"

A global solution that meets local needs

Challenge: 
Attracting specialist international providers capable of providing 
innovative systems solutions that meet the local needs.

Solution:
Delta crafted a collaborative and rigorous approach to engaging 
with the market that included:

• early international engagement with suitable systems 
technology providers to generate interest

• a rigorous interactive tender process to ensure clear 
understanding of client needs and system capabilities

• collaborative engagement with the international experts to 
fine tune the scope and develop a concept of operations and 
system requirements that would ensure the objectives of the 
system would be met.


